
 

Good Employment Chatter Season 3 

 

Podcast Success 
 From previous seasons, the podcast has landed in the top 35% of SME podcasts – with 856 

downloads, and a social media reach of 100,000, with 2,000 active engagements.  

 In 2021, there were 14.6 million podcast listeners in the UK, and this is expected to rise to 

almost 16 million in 2022. Due to the pandemic, numbers are over 20% higher than the 

numbers predicted for podcasts (see below graph) 

 Developing a Podcast Series 3 will keep the Good Employment Charter’s marketing content 

current, relevant, and will ensure that our advice & support can be easily listened to 

anytime, anywhere. 

 

 

Podcast Description 
How can we create diverse, and fully inclusive workplaces across Greater Manchester? The Good 

Employment Chatter Season 3 will cover eight different diversity issues – and will explore how 

employers can ensure best practice in these areas. We will hear from policy experts and employers, 

and learn more about the Good Employment potential in this field. Together, we can create a region 

where people from all backgrounds are supported to grow, develop and work.  



 

 

 

 

Podcast Timeframe 
Below is a timeline for S3 of the Chatter Podcast. There is a more detailed version also available in 

the shared file: 

Stage Start Date End Date 

Development Dec 20th, 2021 Feb 11th  
Speaker Contact February 14th  March 11th 
Recording February 21st  April 25th 
Editing  April 25th Ongoing until end of Season 
Season Duration May 23rd  July 25th  
Post-Promotion August 1st  September 30th 

 

Podcast Episode Script: 
Opening - same for every episode, includes background music (15 seconds) 

Episode Specific Introduction – Outlining guests, what you plan to talk about in the episode (1 min) 

Topic 1 News/Employment Law News Update – inclusive language for all audiences (no industry 

specific jargon), light discussion of legal framework when it comes to that aspect of D&I. E.g., a brief 

overview of the most important legal stuff surrounding Maternity Discrimination, to start that 

episode. (5-10 minutes) 

Topic 2 Main Topic – interview style discussion with 1 or 2 speakers on a particular topic (15 

minutes) 

Topic 3 Opinion Piece – short opinion piece on a topic, invite someone to discuss (5 minutes)  

Closing Remarks/Call to next episode – Thank guests, give information about topic of next episode, 

CTA (1 minute) 

Total estimated running time – 35/40 minutes 

 

 

Topics 
Each episode will have an overall theme – based around the Protected Characteristics defined by the 

Equality Act of 2010. To remain consistent to S1 and S2, we will develop 8 episodes for the whole 

season. An example episode framework is listed below:  

Episode 1: Chatter about Equality Reporting  

 Pay gap reporting 

 Equality profiles of different organisations (e.g., representation at different levels and pay 

bands, opportunities for progression) 

 Grievances and disciplinary action (on grounds of harassment/discrimination) 

 Roles offered with adjustments at interview stage, or while in role e.g., to suit disabled 

colleagues 



 

 How to determine a baseline, how to set targets  

 Only applicable to certain organisations?  

 Things that people can do – positive actions to address underrepresentation 

 Recruitment – once you’ve identified those gaps, marketing roles in different communities, 

using different languages 

 Equality Reporting for SME’s – ‘Close the Gap’, have a toolkit (closethegap.org.uk)  

 Potential Speakers: John Herring, Julia Rouse, Sharon Amesu, HR perspective, Human Rights 

Commission (Neil Martin), Sigrid Fisher (Employers Network for Equality and Inclusion), 

Castlefield, Trade Unions, ILO (International Labour Organisation), The Living and Working 

Foundation, TUC, CIPD, Michael Page, Seddons      

 

Episode 2: Chatter about Pregnancy and Maternity/Paternity  

 Parental rights in the workplace – maternity leave, paternity, shared leave 

 Discrimination at work due to pregnancy, or maternity (e.g., harassment, lack of progression 

opportunities, dismissal) 

 Protecting health and safety during pregnancy 

 Parental responsibilities – and their impact on work (e.g., pandemic – working while looking 

after children, the need for more flexible working options) 

 How an employer creates a workplace where those who are pregnant/parents are accepted 

and can speak up 

 Transition back to work after maternity/shared leave – imposter syndrome, loss of 

confidence 

 Impact of the Pandemic – flexible working 

 Potential Speakers: Joeli Brearley (Pregnant then Screwed), Tech Returners, Social (John 

Quinton-Barber), Adam Haines, Acas, Working Families (Alison), Blue Chip Marketing, HR 

Department (Jill), Lee Jefcott, Jay McKenna, Matt Richardson  

 

Episode 3: Chatter about Disability  

 Reasonable adjustments in the recruitment process (e.g. more time, alternative forms of 

interview, accessibility in both physical and virtual interviews) 

 Reasonable adjustments in the job (e.g. different working hours, needed equipment)  

 What an employer can, and should, ask about an employee’s disability 

 How an employer creates a workplace where those with disabilities are open to speak up 

(e.g., hidden disabilities, disabilities hidden by virtual working) 

 Potential Speakers: Breakthrough UK (Andy Walker), The Clear Company, Disability Panel, 

Inevitable, EY (Neurodiversity Centre), Chris Dabbs  

 

Episode 4: Chatter about Race and Immigration 

 Race inclusion in the workplace 

 How to talk about race at work 

 Racial representation at all levels of the workforce/pay grades, and how to 

encourage/ensure this 



 

 Recruitment/onboarding process – how to ensure this is inclusive 

and fair, whilst also encouraging a diverse pool of candidates to 

come forward. 

 Anti-racism, how to activate white allyship 

 What to do if you see discrimination in the workplace, how you can support individuals in 

the workplace    

 Supporting on immigration issues in the workplace (e.g. visas) 

 Potential Speakers: Julia Rouse, Elizabeth Cameron (Race Equality Panel), John Herring 

(GMHSCP), Vimla Appadoo (maternity leave?), EDI advisors at CIPD (Surja?)  

 

 

 

Episode 5: Chatter about Age 

 Reasonable adjustments in the recruitment process (e.g. younger vs older candidates may 

thrive with different forms of application/interview, more support to younger candidates 

new to interviews) 

 Ensuring that job & promotion opportunities are available/inclusive to workers of all ages 

 Benefits of an age diverse workforce (sharing of knowledge, different perspectives and 

abilities, mentoring) 

 Conversation on the working styles/technological preferences/onboarding style/comms 

style of different generations (Milennials, X Gen, Gen Z, Boomers) 

 Retirement, the higher retirement ages, older workers wanting to stay in their job – how do 

we support elderly workers?  

 Line Management - battling the view that elderly workers are ‘slow’ or ‘ineffective’? Have 

the conversations  

 Health & wellbeing packages for older workers 

 Potential Speakers: Electricity Northwest, Southway Housing (Devon?), Diane Modahl, 

GMCVO (Hidden Talent?), Cary Cooper (‘snowflakes’ discussion)   

 

Episode 6: Chatter about Gender  

 Pay gap (gender pay gap, publishing this data) 

 Sexual harassment in the workplace (e.g. Is this Okay Campaign), what employers can do to 

ensure this kind of behaviour is treated with zero tolerance in the workplace 

 Caring responsibilities – women tend to have more, meaning they’re more likely to work 

part-time or take career breaks, potentially holding them back from career opportunities. 

Leads into many women retiring into poverty, and receiving low pensions.   

 Indirect discrimination – policies/initiatives put in place that, as a consequence, 

disadvantage or exclude men or women. 

 Potential Speakers: GMCA (Is this okay campaign), Julia Rouse, Alex Howley (Lead for 

Women’s Network in GC)  

 



 

Episode 7: Chatter about Sexual Orientation, Gender Identification & 

Gender Reassignment 

 Conflict - many LGBTQ+ employees face higher levels of conflict at work compared to 

heterosexual colleagues, and even after reporting incidents, sometimes conflicts are not 

resolved. 

 Sexual orientation discrimination, gender reassignment discrimination 

 Definitions that employers may not understand – what does LGBTQ+ mean, what is meant 

by transexual/nonbinary etc.  

 What support do colleagues from the LGBTQ+ community need? (e.g. support network, 

understanding across their teams, changed names, clear pronouns) 

 Addressing underrepresentation in the workforce, are employees confident to come forward 

on these issues? If not, is this a workplace issue that needs addressing?  

 Potential Speakers: Carl Austin-Behan (LGBTQ+ Advisor to Mayor of GM), Co-op, Jax Effiong 

(GM Fire Service) 

 

Episode 8: Chatter about Religion and Culture 

 How is Religion handled in the workplace? E.g. are employees who need specific prayer 

times, allowed this to fit around their working schedules? In organisations where employees 

need uniforms, could these be adapted according to religious belief. 

 Are employees comfortable to talk about their religious beliefs at work? Are employers 

opening a channel for individuals to speak about that at work?  

 Benefits of a diverse organisation in terms of religion – leads to a richness in cultural 

knowledge, shared across an organisation. 

 Celebrating a range of religions e.g., not just Eid, celebrating Diwali and letting employees 

know more about the festival.  

 Where possible, is the job made more suitable to accommodate different languages?  

 For many religious people, their faith is associated with deeply held values which inform 

their actions and behaviours at work. So employers/managers need to be mindful/respectful 

of this. 

 Potential conflicts of opinion within a workforce – how does an employer manage this? 

Expressions of belief may lead to clashes amongst colleagues, or clashes with aspects of the 

business.  

 Physical adaptations e.g., does the office have a separate space for prayer? 

 Potential Speakers: Maqsood Ahmed (British Muslim Heritage Centre), EDI Religion Network 

Lead, Kashif Ashraf (Asian Business Leaders Network) 

Episode 9: Chatter about Inclusion 

 

Within each topic e.g., Gender, the episode in its various segments would go into detail about 

various aspects e.g., pay gap reporting, gender discrimination. These topics will be decided by the 

GMGEC team, and where possible, guided by policy experts themselves in these fields. They will also 

be guided by data and client understanding, to gauge what kind of information would be most useful 

for our audience.  



 

 

Target Audience 
The target audience for the third season of Good Employment Chatter are employers, HR leaders 

and senior leaders within organisations. Those with influence over the Diversity & Inclusion 

initiatives within their workplaces would be a particularly effective audience to reach.  

The aim is to make our content so valuable, and topics so interesting and engaging – that we can 

convert our audience into podcast listeners, while retaining listeners from previous seasons.  

75% of people who don’t listen to podcasts say that podcasts just “aren’t for them”, and this opinion 

is more prevalent within our target age range (35+). This means that we will have to emphasize the 

benefits of podcasts themselves – alongside promoting the valuable and unique insights the topics 

provide. 

More broadly, our target audience are current and prospective Supporters and Members of the 

Good Employment Charter. This content form is another way for them to engage – and build upon 

their own diversity and inclusion practice using findings from the podcasts. The Charter Network can 

get involved by listening to the episodes – but the active involvement of being speakers on episodes 

is also an excellent way to engage our audience, and let them share their examples of good practice. 

Podcast Goals 
 Reach 1300 downloads/listens 

 Gain 5 Reviews 

 Gain confidence with 1 new business decision (per episode) 

 Post at least once a week – to retain audience engagement 

 


